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reziume

liderobis mravali ganmartebidan is
saerTo ikveTeba, rom liderobis dros
lideri siaxlis inicatoria da igi STaa-
gonebs organizaciis koleqtivs am siaxl-
is realizaciis aucileblobas. es STagoneba
mxolod da mxolod misdami koleqtivis
ndobiT xorcieldeba. ris gareSec koleq-
tivi ar miiRebs mis iniciativas.

naSromSi ganxilulia, Tu ra gansxvave-
bebi arsebobs sworad Sesrulebul samuSa-
osa da swori samuSaos Sesrulebas Soris.
aseve, gadmocemulia j. koteriseuli lide-
ris mier gansaxorcielebeli cvlilebebi-
sa da yoveli etapisaTvis lideris qcevis
rekomendaciebi.

naSromSi aRwerilia r. entonis mier
cvlilebebis efeqturad ganmaxorcielebe-
li lideris Tvisebebi da sxvadasxva mec-
nierTa azri liderobaze.

sakvanZo sityvebi: direqtiuli mene-
jmenti, efeqturi marTva, inovacia, konkuren-
cia, konteqsturi inteleqti, lideri.

msoflios wamyvan qveynebSi tradiciu-
li menejmenti istoriad iqca. igi wina, in-
dustriuli sazogadoebisagan miRebuli, ukve
gamousadegari memkvidreoba iyo. maSin, sak-
marisi iyo samuSaos sworad Sesruleba anu
ufrosis miTiTebis mixedviT Sesruleba.
axla mdgomareoba Seicvala. codnis ekono-
mikaSi, rodesac inovaciebi organizaciis
konkurentunaria nobis safuZvels warmoad-
genen, momuSaveebs moeTxovebaT ara samuSaos
sworad Sesruleba, aramed swori samuSaos
Sesruleba. maSasadame, iyo ufrosis miTiTe-
bebis mixedviT samuSaos sworad Sesruleba,
axla ki aris swori samuSaos Sesruleba.
samuSao orive SemTxvevaSi sruldeba - pirv-
el SemTxvevaSic da meore SemTxvevaSic.
gansxvaveba imaSia, rom pirvel SemTxvevaSi
samuSao sruldeba sworad (ufrosis miTiTe-
bebis mixedviT), Tumca, aravin icis ramdenad
sworia TviT es samuSao, meore SemTxvevaSi

direqtiuli menejeris

transformacia liderobamde

ki - sruldeba swori samuSao. rogorc vxe-
davT, gansxvaveba didia, Tanac arsebiTi.

amrigad, am etapze anu codnis ekonomikis
etapze muSakisagan moiTxoveba ara saqmis
zogadi Sesruleba, aramed SemoqmedebiTi
midgomiT Sesruleba. gamoCndnen axali
muSakebic. eseni inteleqtualuri Sromis
muSakebi arian. maT SromaSi mxolod Tana-
monawileoba moiazreba da ara daqvemde-
bareba. aseTi TanamSromlebis yolisas nam-
dvilad SeiZleba organizaciis efeqturi
marTva, magram mxolod da mxolod lider-
obis safuZvelze da ara direqtiuli mene-
jmentiT. ase rom, organizaciebi konkuren-
tunariani SeiZleba iyon mxolod im SemTx-
vevaSi, Tu maT saTaveSi udganan ara ufrose-
bi, aramed liderebi.

organizaciaSi liderebi miiswrafvian
cvlilebebisken, inovaciebisken da SeuZli-
aT am saqmeSi aiyolion TanamSromlebic. j.
koteri gvaZlevs cvlilebebis rva Camona-
Tvals da yoveli etapisaTvis lideris qce-
vis rekomendacias:1

1. TanamSromlebSi cvlilebebis auci-
leblobis STagoneba;

2. reformatorebis gundis Seqmna;
3. perspeqtivebis danaxva da strategi-

is gansazRvra;
4. gardaqmnebSi TanamSromelTa monaw-

ileobisTvis pirobebis Seqmna;
5. pirveli Sedegebis swrafad miReba

da misi popularizacia;
6. miRebuli Sedegebis gamyareba da

cvlilebebis gaRrmaveba;
7. korporaciul kulturaSi cvlile-

bebis damkvidreba.
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1 J. Kotter. Interview. - http://www.e-xecutive.ru/ca-reer/adviser/553538/index.php?ID=553538
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j. koteris azriT, liderobaSi arcer-
Ti am etapis gamotoveba ar SeiZleba.

mecnieri r. entoni, cvlilebebis efeq-
turad ganmaxorcielebeli liderisgan 11
Tvisebas moiTxovs:2

1. moqmedebis siswrafe da mizanmimarTu-
loba;

2. progresuli cvlilebebisken mis-
wrafeba;

3. momavliT moxibvla;
4. STagonebis da motivirebis xelovne-

ba;
5. axali ideebisadmi “Tavawyvetili”

erTguleba (qseroqsis teqnolo-giis Sem-
qmnelma C. karlsonma, radgan ver moipova
sxvadasxva 20 kompaniis mxardaWera, ar SeS-
inda da Tavad Seqmna sakuTari kompania
“qseroqsi”);

6. STagonebis gziT adamianze zemo-
qmedebis unari da maTze “ocnebebis miyid-
va”;

7. organizaciis SigniT biurokratiul
wesebTan brZola;

8. simaRleebis dapyrobisadmi miswrafe-
ba;

9. axal SesaZleblobaTa mudmivi Zieba;
10. mSeneblis xasiaTi;
11. riskisadmi midrekileba.
liderobaze, mis arssa da raobaze er-

Tiani warmodgena ar arsebobs. zogierT
mecnierTa azriT lideroba es aris:
Ø “urTierToba siaxleebis iniciator

adamiansa da mis mimdevrebs Soris (Kouzes
& Posner, 2002);
Ø procesi, romlis msvlelobisas ad-

amiani saerTo miznis misaRwevad zemoqmedebs
koleqtivze (Northouse, 2004);
Ø “qceva adamianis, romelic adamianTa

jgufis saqmianobas mimarTavs SeTanxmebu-
li miznebis misaRwevad” (Henphill & Coons, 1957);
Ø “organizebuli jgufis saqmianobis

mimarTulebis procesi miznis misaRwevad”
(Rauch & Behling, 1984);
Ø “kulturis sazRvrebs gareT gasv-

lis unari, imisTvis rom daiwyos evoluci-
uri cvlilebebis procesi” (E. H. Sehein, 1992);
Ø “xedvis ganviTarebis da adamianTa

jgufze misi gadacemis unari, raTa maT
irwmunon am xedvis samarTlianoba” (Ken-
neth Valenzuela, 2007) da a. S.

liderobis ganmartebis am da sxva
mravalferovani ganmartebidan is saerTo
ikveTeba, rom liderobis dros lideri
siaxlis inicatoria da igi STaagonebs or-
ganizaciis koleqtivs am siaxlis reali-
zaciis aucileblobas. es STagoneba mxolod
da mxolod misdami koleqtivis ndobiT
xorcieldeba. ris gareSec koleqtivi ar
miiRebs mis iniciativas. maSasadame, orga-
nizaciis lidersa da koleqtivs Soris
unda arsebobdes ndoba. ndobas ganapirobebs
6 ZiriTadi faqtori:

1. rwmenis simtkice;
2. xasiaTi (patiosneba, samarTlianoba,

adamianebis pativiscema);
3. mzrunveloba (TanamSromlebis pirad

da profesiul ganviTarebaze da agreTve,
maT keTildReobaze zrunvis demonstrire-
bis unari);

4. Zlieri suli (nebisyofa imisa, rom
Tavisi Sexedulebebi daicvas da Tu cdeba
aRiaros igi);

5. TavSekavebuloba (emociebis gamox-
atvis, an misgan saWiro dros da saWiro
adgilas TavSekavebis unari);

6. kompetenturoba (profesiuli cod-
nis maRali done, gundSi muSaobis da situ-
aciis organizebis unari).3

dagveTanxmebiT, rom aseTi adamianebi,
romelTac yvela es Tviseba aqvT, Zalze
cotaa. metic, amerikeli mecnieri i. adize-
sis azriT “aseTi adamiani bunebaSi ar arse-
bobs, erT adamianSi yvela am Tvisebis SeerTe-
ba ar SeiZleba”.4 igives imeorebs rusi mec-
nieri p. maslovi. misi azriT, “aseTi adami-
ani swored imitom iwyebs mimdevrebis moZeb-
nas da maTgan gundis Camoyalibebas, rom
isini Seavseben mas”.5 maslovi organizaciis
liders upirvelesad uyenebs epoqis sulis
aRqmis moTxovnas da ambobs, rom visac es
aqvs, is pirveli lideria, xolo visac es
ara aqvs, ra ganaTleba, Seupovroba, mizan-
swrafva da sxva unikaluri Tvisebebic ar
unda hqondes, is lideri ver iqneba”.6

2 Маслов И. И. Менеджмент лидеров, ж. “Финансовий бизнес”, №1, 2010.
3 Э. Смит. Табу лидерства. О чем молчат капитаны бизнеса, М., Вершина, 2007.
4 J. Adizes. Leading the Leaders. – http://www.e-xecutive.ru/knowledge/morldtolist/345274/index.php?ID=345274.
5 Маслов И. И. Менеджмент лидеров, ж. “Финансовий бизнес”, №1, 2010.
6 iqve.
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am moTxovnas mecnierebaSi “konteqsturi
inteleqti” ewodeba. amis mqone adamiani, mis
qvecnobierSi Cadebuli “radariT” winaswar
grZnobs momavlis movlenebs da Tavis or-

ganizacias momzadebuls axvedrebs maT.
aseTi adamianebi kidev ufro mcirea buneba-
Si. maTi ricxvi albaT erTeu-lebSi izome-
ba.
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Summary

Given wide range of definitions on leadership, we can notice one common characteristic. The leader is the
initiator of novelty and he inspires the organization stuff of the innovation realization necessity. This inspiration is
carried out only through collective trust. Without that the team will not take the initiative.

The paper deals with what differences between correctly fulfilled task and the fulfilment of correct task. It
sets out J. Kotter’s attitude on changes carried out by leaders and behavioral recommendations of the leaders on
each stage.

The paper describes scientists opinion about leadership and R. Anthony’s idea about characteristics of a leader
who effectively implements changes.
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