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Summary

Given wide range of definitions on leadership, we can notice one common characteristic. The leader is the
initiator of novelty and he inspires the organization stuff of the innovation realization necessity. This inspiration is
carried out only through collective trust. Without that the team will not take the initiative.

The paper deals with what differences between correctly fulfilled task and the fulfilment of correct task. It
sets out J. Kotter’s attitude on changes carried out by leaders and behavioral recommendations of the leaders on

each stage.

The paper describes scientists opinion about leadership and R. Anthony’s idea about characteristics of a leader

who effectively implements changes.

Keywords: management, effective management, innovation, competition, contextual intelligence, leader.
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